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Abstract of Project  
 

The Greenwood Public Library and Learning Center (GPLLC) was established in 1982. 

While it is a small town public library, they are currently experiencing a population boom with 

the introduction of both a new college and a large medical facility to the area. As a result, they 

are finding that their current technological supplies are no longer meeting the needs of the 

community members, in particular, the visually impaired population. Globally speaking, it is 

estimated that approximately 1.3 billion people live with some form of vision impairment (World 

Health Organization, 2013). With this high of a portion of our global population suffering from 

this disability, it only makes sense when we see that reflected upon our own community 

population. We found the following quote from Waller to best reflect the intentions upon this 

project:  

There has always been some level of ambivalence between disabled persons and the rest 

of society. One the one hand, disabled persons rely and appreciate the assistance of others 

in dealing with their handicaps. On the other hand, they often feel marginalized by 

society because of their handicaps. This is often seen as making life harder for disabled 

persons because it increases their sense of powerlessness and dependence. One way of 

bridging this chasm is the development of tools, which would enhance the personal skills 

of disabled persons in order for them to be included in society and escape the personal 

and social trap, as well as encourage participation in political, social, and economic 

spaces. (Waller, 2017, p. 52)  

This project is designed to allow for the Greenwood Public Library and Learning Center to meet 

the needs of the new members that are not able to access the library and its services. This project 
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will enable the library to bridge the disconnect these members face, and allow for this 

underserved community to have the ability to participate easily in lifelong learning.  

When outlining this project, we took into consideration the population needs of the current 

community, as well as the future community. With the expected growth of the population, it is 

important to us to be able to remain relevant by addressing the needs of those around us. By 

being able to reach out to the visually impaired population in the community surrounding us, we 

are able to do so.  

The project objectives are:  

A. Replace the four computers that are 12 years old with six new computers that have a 

screen reader software, voice recognition devices, and the optional large keyboards and 

mouse pedals.   

B. Revamp of the library website to allow for ease of access to visually impaired resources. 

C. Adding collections of audio books and Braille books.  

D. Repurpose an existing unused space for a listening room.  
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1. Introduction and Assessment of Need  

A. Location, population profile, etc.       

The Greenwood Public Library and Learning Center is located in Greenwood, Fl. This facility is 

in a town with a population size of 686 people. The incoming industries to the area are expected 

to bring with around 4,000 jobs. As a result, it is expected that there will be a population boom 

and that the population will double in the immediate area, if not more. The current visually 

impaired population is estimated to be at around 80 people. However, with the incoming 

population increase, it is realistic to see that number increase drastically.  

B. Current status of the library.      

The Greenwood Public Library and Learning Center currently has a collection size of about 

8,000 items. The majority of these items are donated older items from patrons. The Greenwood 

Public Library and Learning Center also has four computers that are twelve years old. The 

software was updated four years back. They are in mostly working order, but are showing signs 

of age. The audiobook section currently only has thirty items, and has an average waitlist of a 

month. The GPLLC currently has one Sight Visual Aid machine, which allows for amplification 

up to 50x with clear focus to allow for those with poor sight to use print-based items.  

The GPLLC is in good physical condition, with extra room to grow. In 2015, the library 

expanded and took over ownership of the unused portion of the building beside it. The extra 

3000 square feet has allowed for room to spread out, and has allowed for there to be two unused 

spaces that were previously used as storage.  

2. Project Goals and Expected Results.     

It is expected that the current project goals are obtainable with the requested funding. The project 

objectives are:  
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A. Replace the four computers that are 12 years old with six new computers that have a 

screen reader software, voice recognition devices, and the optional large keyboards and 

mouse pedals.   

B. Revamp of the library website to allow for ease of access to visually impaired resources. 

C. Adding collections of audio books and Braille books.  

D. Repurpose an existing unused space for a listening room.  

The proposed project will improve the accessibility to a large portion of our patron group. By 

investing in the tools above, the library has the ability to assist the community, and address the 

needs of others. This direction ensures that the library upholds its mission to serve the 

community and meet the needs of others.   

3. Project Design and Required Resources  

Goal 1: Computer replacement and staff training  

 The first step of the project is to purchase the new computers and software. This will 

include six new computers, and the standard operating software of a word processor and office 

programs. In addition to these standard programs, the computers will also need a screen reader 

technology installed. According to Mates and Reed, “Screen reader technology involves using 

software that recognizes online text and uses its intelligence to translate that text to a verbal 

output through synthetic speech or a refreshable Braille display” (Mates & Reed, 2011, p. 43). 

By utilizing screen reader technology, users are able to hear the text that is on websites, and use 

keyboard shortcuts to interact with the programs. When looking at keyboards, there will also 

need to be keyboards offered that has a tactile surface. It is recommended to purchase the 

keyboards that match the screen reader technology selected. The GPLLC will also need 

headphones available for patrons, as well as large print keyboards.  
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 In addition to the physical components needed for this goal, the library staff will also 

need training in working the new equipment and software. There are online training programs 

offered for staff to become familiar with the technology, sponsored by the program creators. In 

addition to that, there are technical support staff available for most programs from the company 

directly. The GPLLC Head Librarian will work to create a step-by-step guide to direct staff on 

the usage of the equipment after their own training.  

Goal 2: Library Website Update  

According to Yoon, “Since library websites in particular serve as a major portal to 

electronic resources and digital information, they must provide equal access and thus be designed 

with usability and accessibility in mind” (Yoon, 2014, p. 1) The second step in increasing 

accessibility to the library is remodeling the library website to add voice recognition and larger 

print options for visually impaired patrons. This service is a free of charge service that requires 

the website to have simple speech recognition commands. The GPLLC plans to have the website 

able to interact with commands to give hours of operation, phone numbers for assistance, and 

give addresses to the library locations. While these are small actions, it is still enough to allow 

for a higher amount of accessibility than what is available at this time. In addition to the voice 

commands, the library also plans to add a low vision setting to the site that would cause the 

normal site to be enhanced to provide larger fonts that are able to zoom in and out for those who 

are visually impaired.  

Goal 3: Collection Additions of Audiobooks and Braille Books  

The third step for answering the needs of our visually impaired patrons is through an 

increase in our Braille and audiobook collections. When researching this goal, we found that 

many libraries lack physical resources for the visually impaired. According to Harris and 
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Oppenheim’s 2003 study, “Accessing print-based materials can also give visually impaired 

people problems. A study by the Royal National Institute of the Blind (RNIB) (2002) found 47 

per cent of FE and HE students with a visual disability did not receive books in a format they 

could read and 39 per cent struggled to use the library” (Harris & Oppenheim, 2003, p. 244). 

While this study is outdated, it is important to note the historic lack of resources available. At the 

moment, our current collection of audiobooks totals thirty items, all donated, and has a waitlist a 

month long to get most of the titles from the collection. The plan is to source an additional 

hundred hard copies of audiobooks. The GPLLC also plans to implement an audio streaming 

service available through Libby by OverDrive, an app that is downloadable through smartphones 

that offers audiobooks to library members. In addition to audiobooks, the GPLLC plans to add to 

our Braille collection, which currently totals 12 items. The library intends to add an additional 75 

items to the collection.  

Goal 4: Remodel of Unused Space into a Listening Room  

The final project goal is to establish a listening room from an unused space already 

present in the library. We have spoken with several of our current patrons who have expressed a 

desire for somewhere to go to listen to the audiobooks they check out. To complete this project, 

it is determined that there will need to be outsourced labor and materials ordered. For this, the 

GPLLC will use the county maintenance technician to complete the labor for the room 

renovation, and order the specified supplies including: sound dampening acoustic foam for the 

walls and ceiling, as well as a molded door sweep. In addition to the materials needed for the 

soundproofing, the GPLLC will also order supplies for active listening. These will include a new 

television, DVD and Blu-ray players and movies, CD players and CD’s, as well headphones. The 

GPLLC has recently received a donation of a record player and a collection of records, so will 
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plan for these to be used as well. The plan is to create a small sitting area in the room to seat up 

to 12 people around a table, with the library already owning the furniture needed. Having a 

listening room would not only be of use to the visually impaired population, but would also 

create a feature all patrons can enjoy.  

4. Factors Needed for Success  

 Each of the four goals pave the way for the overall goal of an increase in resources and 

accessibility for visually impaired patrons. In order to see the completion of these projects, there 

are a few factors that will determine its success. This project requires the cooperation of both 

staff from the public library, and the main county library. It also requires coordination with an IT 

technician, and a construction crew. Additional factors include funding, staffing hours, and time 

for implementation and training.  

5. Evaluation of Success  

 The success of the project will be seen by the implementation of the four steps of the 

project. 

 - Installation of 6 new computers complete with voice recognition software. 

- Website remodel to include basic voice commands and low visibility font sizes.  

- Addition of 100 audiobook items, 75 Braille items, and access to an audiobook streaming app, 

Libby.  

- Renovation of unused space to become a fully equipped listening room.  

Upon the completion of these four measurable goals, the Greenwood Public Library and 

Learning Center will have successfully positioned itself to better reach the visually impaired 

patrons in the surrounding community, and fulfill its mission to serve the needs of the population 
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groups within the community. It will provide services that are not accessible in other locations 

that have the possibility of increasing the standard of living for many.  

6. Conclusion  

 Through the research completed on the subject, we have the following quote to ring true: 

“As is known, today visually impaired people cannot go libraries to read books and they are 

deprived from this social activity except books read by very little number of volunteers or Braille 

books” (Yurtay, Bicil, Çelebi, Çit, & Dural, 2011, p. 1).  As a public library that is dedicated to 

serving the needs of those around them, we find that our resources are lacking in meeting the 

needs of the visually impaired. By accomplishing the above four goals, the Greenwood Public 

Library and Learning Center will push to the forefront in accessibility for the visually impaired.  
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